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Words about EFL Professional Development 

➢Professional development for EFL teachers (both pre-service and 

in-service) aims to introduce novel tools or skills or update existing 

ones. This process is regarded as a crucial component of the teaching 

profession, ensuring EFL teachers stay abreast of advancements and 

maintain a high standard of expertise in the dynamic field of English 

as a Foreign Language. 

➢The range and complexity of competencies required for teaching are so 

great that they need to be developed to a high degree. 

➢Continuous professional development for instructors is consequently 

critical for enhancing EFL teachers' performance and effectiveness. 

Furthermore, effective professional development for EFL teachers 

leads to improvements in EFL teaching and, as a result, in EFL 

learning. 

➢Without participating in professional development opportunities, 

teachers can become stagnant in their teaching practices and hinder

their career growth.
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Words about EFL Professional Development 

➢ Professional development for EFL teachers (both pre-service and 
in-service) aims to introduce new tools or skills or update existing 
ones. It is seen as an essential aspect of the teachers’ profession. 

➢ The range and complexity of competencies required for teaching are 
so great that they need to be developed to a high degree. 

➢ Continuous professional development of teachers is therefore of great
importance for improving both the performance and effectiveness of 
EFL teachers. In addition, effective professional development of EFL 
teachers leads to an improvement in EFL teaching and thus to an 
improvement in EFL learning. 

➢ Without participating in professional development opportunities, 
teachers can become stagnant in their teaching practices and hinder
their career growth.
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EFL Professional Opportunities

To stay updated on current issues in the EFL profession, EFL teachers 
should actively participate in both formal and informal opportunities 
and experiences and engage in online professional development 
resources in the field of EFL.

EFL 
Professional 
Development 
Opportunities 

Formal 

OnlineInformal 
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Formal EFL Professional Opportunities may include

Studying

1

Studying overseas

Collaborating

2

Collaborating with university-based researchers.

examining &

analyzing

3

Closely examining and analyzing one’s own classroom 

  practices in light of professional standards. 

Participating

4

Participating in mentorship programs under  

the leadership of experienced senior development 

professionals.

Attending

5

Attending professional meetings as well as local, 
regional, or international conferences that help 
teachers to disseminate updated information about
trends in the field and enhance teachers’ self-efficacy
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Formal EFL Professional Opportunities may include

6

Attending Attending workshops on key factors in effective 

teaching, such as classroom management, alternative 

approaches, the roles of teachers and learners, and 6

Attendingways to combine the best aspects of “traditional” 

teaching with innovative procedures such as task-

based, learner-centered, and interactive methods  
6

Engaging

7

Engaging in reflective teaching to reflect on their
teaching practices in order to examine the overall 
effectiveness of their instructive approaches.

Conducting

8

Conducting action research to closely examine and 
   analyze their own classroom practice and to relate 
   theory to practice.

Attending as well as participatory language teaching, sheltered 

language instruction, and authentic assessments.
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Formal EFL Professional Opportunities may include

9

Peer observation 
& peer coaching

Engaging in peer observation and peer coaching or

 other expert support. 
10

Presenting Presenting a paper, poster, workshop, or

 demonstration at conferences and seminars.

  

Enhance your 

pedagogical skills

11

Engage in professional development opportunities to 

enhance your pedagogical skills. 
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informal EFL Professional Opportunities or self-directed 
learning experiences may include

Wide range

1

A wide range of professional practices such as 

volunteering with professional organizations.

Reading &

responding

2

Reading and responding to professional 
publications, submitting book reviews.

Engaging

3

Engaging in method-neutral techniques such as 
  dialog journals, long-distance collaboration, and 
  study groups with fellow teachers to exchange 

Engaging

3

In-house 

training

4

In-house training sessions could be conducted in 
 schools, so that knowledge and skills are passed to
 less-proficient English teachers from their more 
 experienced colleagues. 

instructional information regarding course planning, 
  test development, and materials exploitation. 
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informal EFL Professional Opportunities or self-directed 
learning experiences may include

Sharing best 
practices

5

Sharing of creativity, innovations, and best practices 

and forms of inquiry-based teaching and exploratory 

teaching.

Further study

6

Pursuing further study or postgraduate degrees.

Teaching 
journals 

7

Writing reflective teaching journals or self-reflect 
by recording classes on audio and/or video, 
self-monitoring, and analysis of critical incidents.

Watching videos

8

Watching videos on ones’ field of practice. 

Discussing 

professional issues 

9

Discussing professional issues with colleagues.  
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informal EFL Professional Opportunities or self-directed 
learning experiences may include

Sharing best 
practices

10

Asking colleagues to observe your classes and

 provide some feedback. 

Fellowship or 

grant

11

Apply for a TEFL/TESOL fellowship or grant.
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Online EFL Professional Opportunities
EFL teachers can also take advantage of the various growth 
opportunities available through:

Online seminars

1

Online seminars

Distance 

2

distance education

digital audio &

video conferencing

3

digital audio and video conferencing including podcasts 

on language teaching.

Online 

conferences 

4

Online conferences and Webinars

Online 

communication 

5

asynchronous and synchronous communications
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Online EFL Professional Opportunities
EFL teachers can also take advantage of the various growth 
opportunities available through:

threaded 
discussions

6

threaded discussions with colleagues and experts.

Online 

Programs

7

online EFL professional development programs.

Earning a TEFL/TESOL certificate online.

 
Virtual courses 

and seminars

8

attending virtual courses and seminars on EFL 

professional development. For Example, the Cambridge 

Digital Framework for Language Teachers.

Online 

Communities

 

9

Engaging in online communities for professional 

development

Constant research

10

Constantly searching for language learning and teaching 

digital resources. 
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Online EFL Professional Opportunities
EFL teachers can also take advantage of the various growth 
opportunities available through:

digital L2 
instruction

11

Staying abreast of emerging trends and technologies 

in digital L2 instruction.

Collaborate 

with colleagues 

12

Collaborating with colleagues to share best practices 

and create a supportive learning environment for 

both teachers and students 

Social Media 

Engagement 

13

Reflective 

Digital Journals

 

14

Maintaining reflective journals and blogs to document 

 your teaching experiences, challenges, and successes.

Participating in dedicated social media groups focused on 
English language teaching, leveraging various social 
media platforms to access a wealth of digital resources 
related to language education. 

Language Learning 

Apps and Platforms

15

Exploring language learning apps and platforms to stay 

informed about the latest advancements in language 

acquisition technology.
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ESL/EFL Professional Associations

There are several ESL/EFL associations that play a crucial role in 
promoting professional development and fostering collaboration in the
field of English language teaching. EFL teachers should consider 
connecting with these associations.  

   

TESOL International Association https://www.tesol.org/

American Association for Applied 
Linguistics (AAAL) https://www.aaal.org/

The International Association of Teachers 
of English as a Foreign Language https://www.iatefl.org/

American Council on the Teaching of 
Foreign Languages (ACTFL)

https://www.actfl.org/

International Language Testing 
Association (ILTA)

https://www.iltaonline.com/def

ault.aspx

https://www.tesol.org/
https://www.aaal.org/
https://www.iatefl.org/
https://www.actfl.org/
https://www.iltaonline.com/default.aspx
https://www.iltaonline.com/default.aspx
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Resources to help you continuously 
grow as an EFL teacher  

01

https://www.teachingengl
ish.org.uk/professional-
development

02

Professional Development 

in TESOL

https://www.tesol.org/enhan
ce-your-career/career-
development/enhancing-
your-career/guide-to-
professional-development-
in-tesol

03

The TEFL Org

https://www.tefl.org/blog/
best-resources-for-efl-
teachers/

BBC Teacher Development 

04

Continuous Professional 

Development for teachers 

by Cambridge

https://www.cambridgeengl
ish.org/teaching-
english/professional-
development/
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TEFL Magazines, Journals, and Resources
provide practical ideas for EFL teachers 

https://academic.oup.com/eltjELT Journal 1

https://americanenglish.state.gov/English Teaching 

Forum 

2

https://www.modernenglishteacher.com/English Teaching 

Professional 

3

https://www.modernenglishteacher.com/Modern English 

Teacher

4

https://onlinelibrary.wiley.com/journal/19493533Tesol Journal 5

https://www.emeraldgrouppublishing.com/journal/etpcEnglish Teaching: 

Practice and 

Critique

6

http://tesl-ej.org/about.htmlTESL EJ7

https://academic.oup.com/eltj
https://americanenglish.state.gov/
https://www.modernenglishteacher.com/
https://www.modernenglishteacher.com/
https://onlinelibrary.wiley.com/journal/19493533
https://www.emeraldgrouppublishing.com/journal/etpc
http://tesl-ej.org/about.html
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TEFL Magazines, Journals, and Resources
provide practical ideas for EFL teachers 

http://iteslj.org/The Internet TESL 

Journal

8

https://onlinelibrary.wiley.com/toc/19449720/2013/46/2Foreign Language 

Annals 

9

http://www.esl-teachersboard.com/ESL Teacher 

Board

10

https://multibriefs.com/briefs/TESOL/English Language 

Bulletin 

11

https://www.elgazette.com/EL Gazette12

https://www.tesol.org/read-and-publish/journals/other-

serial-publications/essential-teacher-volume-5-(2008)

ET Essential 

Teacher 

13

http://iteslj.org/
https://onlinelibrary.wiley.com/toc/19449720/2013/46/2
http://www.esl-teachersboard.com/
https://multibriefs.com/briefs/TESOL/
https://www.elgazette.com/
https://www.tesol.org/read-and-publish/journals/other-serial-publications/essential-teacher-volume-5-(2008)
https://www.tesol.org/read-and-publish/journals/other-serial-publications/essential-teacher-volume-5-(2008)
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further Reading on EFL teachers’ Professional Development

Farrell, Th. (2015  ). Language Teacher Professional Development (English Language 

Teacher Development). Alexandria, VA. TESOL Press

1

Grandall, J. and Christion, M. (2016  ). Teacher Education and Professional Development 

in TESOL: Global Perspectives. New York. Routledge

2

Richards, J. (2005).  Professional Development for Language Teachers: Strategies for 

Teacher Learning. Cambridge. Cambridge University Press

3

Smith, M. and Lewis, M. (2017). Supporting the Professional Development of English 

Language Teachers. New York. Routledge

4

Richards, J. (2017). Jack C Richards' 50 Tips for Teacher Development. Cambridge.

Cambridge University Press.

5
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Final Thoughts

❑ Engaging in such experiences promotes competence in the type of 
classroom language EFL teachers should use to explain and 
instruct, conduct classroom activities, provide correct feedback on 
learners’ language, and elicit ideas and contributions from students. 

Also,

❑ Exposure to such technological advances equips EFL teachers 
with the skills, technological knowledge, and pedagogical content 
knowledge needed to exploit digital-based teaching resources 

and thereby use online and offline application tools more 
effectively in the classroom.
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